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Strategic Planning Phases - BUSINESS
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Strategic Planning Phases – INFORMATION TECHOLOGY

Mission, vision, 
values
SWOT analysis
External factors
Policies

Mission, vision, 
values
Goals cascade
Balanced scorecard

Mission, vision, 
values
SWOT analysis
Balanced scorecard
Goals cascade

Maturity/capability 
assessments
Goals cascade
Design factor 
analysis
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values, goals, 
objectives, critical 
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Risk management
Enterprise strategy
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Design factor 
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